
ENTERPRISE CAPABILITIES & PROCUREMENT

Engineering inside
the operating problem.

Forward-deployed engineering for enterprise software and
production AI.

US-based. Accountable from architecture through production.

Ashlr works alongside enterprise, government-contractor, and product teams to understand the
workflow, integrate complex systems, and deliver software the organization can operate and
own.

Software & platforms

Internal applications, portals, product platforms, and
maintainable production systems.

Systems integration

Connect CRM, ERP, finance, documents, and
operational tools around the work.

Production AI

Permissioned knowledge, task-specific evaluations,
review paths, and bounded agent workflows.

Data & intelligence

Data foundations, pipelines, executive dashboards,
reporting, and decision surfaces.

Cloud & delivery

Deployment architecture, operational visibility,
launch controls, and documented recovery.

Adoption & assurance

AI education, workflow adoption, access design,
application review, and handoff.

Engagements: defined workstreams, embedded delivery, or an ongoing platform roadmap.
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SELECTED DELIVERY EVIDENCE

Built work. Inspectable context.
Three published engagements illustrate the delivery model. Their scope and results are specific to
each client.

CASH MARGIN PARTNERS

5 weeks
Signature to production

Retail fintech platform

A manual retail methodology became multi-tenant software, connecting
commerce, accounting, payments, and operating decisions. The published
case study records a May 15, 2026 production launch and 269 passing
specifications at diagnostic-engine launch.

ashlr.ai/work/cash-margin-partners-platform

JMU ETA & GCFE

2 cohorts
Guest instruction

Applied AI education and adoption

Technology partnership and guest instruction for both ETA cohorts on June
11, 2026. The work connected operating assessment, AI opportunity sizing,
implementation decisions, and responsible adoption.

ashlr.ai/work/jmu-eta-ai-education

HYRUP

Client-verified

Named founder testimonial

Operating intelligence

Systems integration, executive dashboards, and comparative intelligence
shaped around leadership decisions. The published case study includes a
named testimonial from founder George Graves.

ashlr.ai/work/hyrup-operating-intelligence
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DELIVERY AND PROCUREMENT

A clear path into production.
Named responsibility, explicit acceptance, and an operating model the client can carry forward.

01

Define
Workflow, scope,
data, access,
capacity, and
acceptance.

02

Build
Named technical
leads, working
increments, and
review.

03

Validate
Tests, AI evaluation,
launch evidence, and
approvals.

04

Operate
Runbooks, ownership,
recovery, support,
and transition.

Controls sized to the system What to bring to discovery

Least-privilege access and explicit data and
provider boundaries.

Evaluation, source context, uncertainty handling,
and human approval paths for AI.

Testing, dependency review, remediation, launch
controls, and recovery planning.

Repository access, documentation, runbooks,
named escalation, and agreed support.

The workflow, operating outcome, systems, users,
and integration dependencies.

Data classifications, geographic access, security
review, and provider requirements.

NDA, agreement, work-product ownership,
acceptance criteria, and review stakeholders.

Required capacity, continuity expectations, launch
timing, support, and transition needs.

Engagement-specific assurance

Required controls, personnel eligibility, registrations, certifications, and authorizations must be verified for the
engagement. This packet does not assert blanket certification, cleared delivery, a contract vehicle, or government
approval. The signed agreement defines obligations, ownership, and service levels.

Start with the operating problem.
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